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About us

« TKMIND is a UK based company with current operations in KSA, UAE,
Egypt & Singapore. TKMIND is a market-leading ICT solutions and services
company serving wide range of portfolio and technologies. -

e With years of experience and expertise in IT and Telecommunication
services, TKMIND offers a broad portfolio of licensed and cloud-based
products and solutions that help clients compete more effectively, improve ,
business operations and deliver a more impactful customer experience RLA L N 75 ‘y
across a variety of touch points. Al \

* We offer our clients a range of market-leading Digital solutions and Ly 3
products along side Consultancy Services, Analytics and Artificial
Intelligence offering.
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What we Envision..

«y

Vision
Our vision is to provide our customers with

best-in-class flexible, seamless, information
and ICT services for everyone.

Mission
Our mission is to help organizations thrive in

the highly dynamic, challenging and complex
market conditions.

TKMIND is looking forward to optimize,
monetize and revolutionize within and beyond
the era of the Digital Transformation.




We help our customers thrive by
helping you:

0 Reduce OPEX and CAPEX through optimization operating, so you can re-deploy operating
capital to support business growth and transformation.

J Enhance your time-to-market through agility and automation.

0O Enable new revenue streams through the monetization of services,
across different locations and channels, so you can bring new services to market quickly.

O Improve service delivery to drive higher customer satisfaction and increase retention.

O Leverage data and insights to better know your customers,
understand them and deliver exceptional experiences.
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Our Values our DNA

BEING
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Global Presence
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Q Corporate Headquarter
London, United Kingdom

@ Regional Headquarter
Riyadh, Kingdom of Saudi Arabia
Jeddah, Kingdom of Saudi Arabia

@ Sales Offices
Dubai, United Arab Emirates
Singapore, Singapore

@ Gilobal Delivery Center
Cairo, Egypt

Singapore
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What we do

B Application Modernization

* Application Development,
Application Management, Testing
service, and Legacy modernization
and replacement with focus on
BPM and Enterprise integration,

" > Automation and DevOps

Outsourcing/Staff Augmentation
Managed Service
Projects/ Fixed Scope

E Big Data, Analytics & loT n Enterprise Solutions
e Ability to implement Big data e Ability to implement a cost
and analytics solution based on effective and comprehensive
cutting edge technologies. cloud based and on-premise
 Having strong library for loT use ERP system based on Odoo
cases based on opensource open source and enterprise
platform (i.e. Fiware). version.
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Application Modernization

APPLICATION DEVELOPMENT CONSULTING SERVICES

v" Custom Application Development ‘ ‘

Strategic Projects Delivery
Enterprise/Solution Architecture

: Delivery Process Optimization
Cloud Infra & Solution Mgmt.

el A R e Business Process Management

DevOps Tools & CI/CD Pipeline Mgmt. Business & Technical Architecture

AN N N N

Application Development & Operations Application Modernization

_
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Cloudification

‘ DIGITAL TRANSFORMATION
SYSTEM INTEGRATION

v Digital Transformation Consultancy

v’ E2E Program Management . |
v' Omnichannel Experience
v' Enterprise Architecture *
v'  Digital Workplace
v' Integration & Migration _ :
v’ Architecture Transformation
v End to End Testing ‘ 7 -
v Application Transformation
v" Vendor Management )
y v’ Automation & RPAs
Environment & Release Management TESTING & QUALITY
v’ Agile/DevOps Transformation
ASSURANCE P s
’ v v Test Consulting and Execution. v' Coaching & Training
< v Test Automation. v' Design Thinking
v Performance and Security 11 |
y | MIND Testing.
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Big Data, Analytics and |OT

Data Analytics Platform Engineering

USE CASE FACTORY
v Architecture and engineering services - ‘ o

Industry specific Use cases.
v’ Data Warehousing/Bl, and Data Lakes. _
v" UC business value assessment.

v POV and POC for UC.

v Master Data Management (MDM), Analytics,.

v’ Operational Data Stores (ODS), Information Hubs.
v Real-time, near-real-time, streaming, v" Industrial Dara Analytics and Industry 4.0

v CDC, event-driven and ELT/batch processing.
v' MPP, HPC and distributed processing

Data, Bl and Analytics ‘

- 10T and Smart-X
Modernization and Migration

v’ Fiware ThingWorx, Azure, AWS

v’ Data Modeling. .
v" Smart X and Connected Things.
Data Monetization. ] )
v' Edge Computing and Massive data management.

Cognitive data analytics.

v
v
v Operational and Analytics Dashboarding. ‘
v

Al and Machine learning modeling and training.

DATA GOVERNANCE

v' Maturity Assessment.
v' Data quality, and Management.

v Data Security and compliance. 12 I
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Enterprise Solutions

Strategic Consulting

v’ Fit for purpose ERP for SME and corporates.
v" Due Diligence Studies

v’ Readiness Assessment and Feasibility study .
v’ Applications Portfolio Management

v’ System Audits.

v’ Finance and Accounting system assessment.

-

ERP Implementation,
Upgrade & Rollouts

v’ Legacy Modernization

v' ERP Transformation

v’ Application Upgrades

v’ Process Standardization/ Enhancement
v’ Data migration services

v' Proof of Concepts

v’ Testing Services

v' Middleware Solutions.

4
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Application Hosting,
Support & Maintenance

-

v' Application Hosting and SaaS$ solution for SME.
v’ Post-Production Application & Database Support
v’ Database Upgrades

v Enhancement Services

v' Application Enrichment

v’ Release Management

‘ Industry Specific

v' Company model with Industry specific customization.

v' POV and POC for Company Model Data.

-

Governmental Compliance

v' E-invoicing and Tax Authority integration.
v’ Financial Auditing and reviews.

13 |
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Consulting Services

DIGITAL CONSULTING

Our Digital Consulting Services help
businesses reimagine how to innovate and
function using emerging technologies and
become more competitive.

DATA CONSULTING

important assets — Data.

OUTCOME BASED DELIVERY

Our Data Consulting Services help businesses
turn their Enterprise data into
intelligence. We enable clients to maximize
usage and benefits from one of their most

IT FUNCTION TRANSFORMATION

Our IT Function Transformation Services
support businesses in delivering their most

important

and complex  technology

transformations.

NETWORK CONSULTING

Our Network Consulting Services help
businesses assess, plan and design
networks that support and enable their
business goals.

Provides organizational change
management and program management
services to enable our clients strategize,
plan and operationalize programs,

o projects and initiatives required to
l« achieve their goals.
4 MIND

BUSINESS TRANSFORMATION

Enable clients to achieve true business
benefits and true process performance
through design of new age processes
that leverage new technologies
disrupting the market.

© 2023 TKMIND CONSULTING UK, Inc. and/or its affiliates (“TKMIND”). All Rights Reserved.
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Managed Services

Application Development & :
PP : P Support & Maintenance
Operations
Cloud Managed Services

Infrastructure Management Security Operations Center

Industries Dormatienls: Financial Services Oil & Gas Government &
Communication Technology Public Sector

Standards & ITIL | CMMI | TOGAF9 | PMP | VN
Best Practices Agile | DevOps | SAST/DAST | Automation & RPA

14
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Digital Transformation

Digital Transformation
Expertise
Strong Global Partnerships
.................................................................................................................................................................................................... New Business Models Business Process Reengineering
Digital System Big Data & Analytics Agility & Architecture Rrocucts an.d S
Integration Future-Proof Offerings
Digital Integration, Migration & Platforms & SerVices ...............................................................................................................................................................................................................................................................................................................................
5 DEVERY, 5
Omnichannel & Digital Workplace Automation & RPAs
10T Al ML Cloudification DevSecOps Digital Workplace Cyber Security
H 4
J|(< 17|
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System Integration

* Software Support
* Solution and End user Support
* DevOps & CICD

* Business Process Operations
* Maintenance
* Upgrades

o 24/7

e Strategy & Planning

* Talent Acquision & Retention

* Partner Strategy & Management

* Operation Model Design

* Governance &Organization Mgmt.

* Requirement Management

* Use case ideation & Selection
* Integration & Migration * Solution Architecture & Design
* Environment Management * Process Optimiztion

* Release & Deployment *  Product commercialization

* Training * Prototyping

* Benchmarking

* Application Development

v

K 18]

‘ MIND © 2023 TKMIND CONSULTING UK, Inc. and/or its affiliates (“TKMIND”). All Rights Reserved.



Agility & DevOps Services Focus

Perfect Fit

Our team is seasoned project coaches who will work
with you to understand your goals, technical needs, and
your team dynamics to match you with industry

Elite Agile/DevOps Coaches

Provides the highest quality Agile/DevOps & Design
Thinking coaches with a deep understanding of the
software development lifecycle

benchmarks.
Vetted Experts
Speed . ‘ ‘ Our Agile coaches go through an extensive
Skip the lengthy process of finding top-tier Agile vetting process that includes communication
Coaches. With TKMIND, you can hire experienced and technical screening.

coaches within days, not months.

Cross-Functional Teams

Team Augmentatlon _ _ Are you looking for a full team of experts? Scale your
Our SRR hav? years of experience in projects with a team of product managers, Scrum
leading companies. Masters, Developers, Architects/Designers, and

automation experts.

4
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Testing Services

Digital Testing
Test data management, Test design and execution, Test
automation, Functional and non functional testing.

Test Methodologies

Proven test methodology for waterfall and
Agile with multiple mode of delivery include
Onsite, Hybrid and offshore expertise.

Security testing

Vulnerability test management

and adversarial security testing,
Network penetration testing,

Mobile penetration testing and wireless
penetration testing.

Consulting Services

Test Assessments, Strategy and Roadmaps,
Tool Evaluation & Implementation Testing
Standards & Guideline.

Domain testing expertise

Industry testing expertise in Telecommunication,
Banking and Financial Services, Manufacturing,
Utility and government domains backed by energetic
test engineers with up-to-date test practice and tools.

Quality Assurance Transformation

Agile & DevSecOps Testing, Business Process
Testing, E2E Test Automation and Application
of Analytics.

&
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Vendors

Industry Technology

oracLE TIBC2 @) MuleSoft

HUAWEI

/N Netcracker g apigee aWs @

NOKIA Ericsson m mendix (0 Qg[e )
w = Q) siTecore Drupal
Odoo ® 00utsystems I Microsoft Iul Magento “.: LIFERAY

Application Development Services

Application Management & Support Services

E2E Testing Services




Customers
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Surrey, London, UK

+44 7432 744243

info@tkmind.net
www.tkmind.net

Contact us




THANK YOU
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